HARRISVILLE FIRE DISTRICT
OPERATING COMMITTEE
Harrisville Fire District Office

3/11/2014

Monthly Meeting of the Operating Committee

Meeting called to order at: 7:00 PM by: Chairman Ronald W Slocum

Members Present:
Ronald W Slocum, Scott J George, Bruce A Fournier, John F Polacek Jr, James E Scotland Sr, Michelle D Bouchard

Members Absent:

Richard J Gingell (Excused)

Guests Present:

Superintendent Paul R Bisson, Fire Chief Mark A St Pierre, Tina Pichie, Attorney Richard Sinapi, Engineer Garry
McCarthy

APPROVED INVOICES FOR PAYMENT

None: []

0 File Attachment

Motion:

3.1 To approve water dept. invoices in the amount of $32,683.49 and transfer $30,000.00 from money market
to checking.

Motioned: ScottJ George Seconded: John F Polacek Jr

Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr ] ]
Richard Gingell ] ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
3.2 To pay fire district/department invoices in the amount of $35,359.75 and to transfer $125,000.00 from



money market to checking.

Motioned: Bruce A Fournier Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr ] ]
Richard Gingell ] ] ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]
Notes:
SECRETARY’S REPORT
None: [ ]
' File Attachment
Motion:
To accept the secretary's report as submitted.
Motioned: Bruce A Fournier Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] ]
Richard Gingell ] ] ]
Bruce A Fournier ] [l
John Polacek L] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard Ol ]
Notes:
PUBLIC COMMENT

None:



COMMUNICATIONS

None: [ ]

0 File Attachment

Motion:

6.1 To refer communications from Adler, Pollock and Sheehan P.C. representing Daniele, Inc. to Attorney
Sinapi and Engineer Garry McCarthy on the connection fee reduction.

Motioned: ScottJ George Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George O L]
James E Scotland Sr O L]
Richard Gingell O O ]
Bruce A Fournier ] L]
John Polacek ] L]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

U File Attachment

Motion:

6.2 To refer to the Fire Sub Committee concerns from taxpayer Kathleen Alix of the rescue not getting out.
Firefighter Matthew Alix concern with low moral at the fire station and asked the committee to be more
involved with events happening at the station. Firefighter William O'Keefe concerns of discipline to firefighters
for wrong doing.

Motioned: ScottJ George Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O L]
Richard Gingell ] O ]
Bruce A Fournier O L]
John Polacek O L]
Chairman Ronald W Slocum L] L]
Michelle D Bouchard ] ]

Notes:



0 File Attachment

Motion:
6.3 To receive and file communications from R. Sinapi Legislative Updates.

Motioned: ScottJ George Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O O]
James E Scotland Sr O L]
Richard Gingell Il L] O]
Bruce A Fournier ] []
John Polacek O L]
Chairman Ronald W Slocum O L]
Michelle D Bouchard ] L]

Notes:

U File Attachment

Motion:

6.4 To award the bid for meter installation to Utility Systems & Installation Services, Inc. (USI) of Bourne, MA
as suggested by Engineer Garry McCarthy

Motioned: ScottJ George Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George ] ]
James E Scotland Sr ] []
Richard Gingell ] Ol ]
Bruce A Fournier O L]
John Polacek O ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
6.5 To award the bid for Well #7 to Process Engineers & Constructors, Inc of Cranston, Rl as suggested by



Engineer Garry McCarthy, pending USDA approval for loan.

Motioned: ScottJ George Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O O]
James E Scotland Sr ] ]
Richard Gingell ] O ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]
Notes:
SUBCOMMITTEE REPORTS
None: []
@ File Attachment
Motion:
7.1 To accept the superintendent's report as submitted.
Motioned: James E Scotland Sr Seconded: ScottJ George
Voter Yes No Abstain
Scott George O L]
James E Scotland Sr ] ]
Richard Gingell ] O ]
Bruce A Fournier ] ]
John Polacek ] ]
Chairman Ronald W Slocum ] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
7.2 To accept the Tax Collector's report as submitted.



Motioned: Michelle D Bouchard Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O ]
James E Scotland Sr ] [l
Richard Gingell ] ] ]
Bruce A Fournier ] []
John Polacek O [l
Chairman Ronald W Slocum O] L]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
7.3 To accept the Fire Chief's report as submitted and to have the Chief re-advertise for EMT per diem.

Motioned: Bruce A Fournier Seconded: James E Scotland Sr
Voter Yes No Abstain
Scott George O ]
James E Scotland Sr O ]
Richard Gingell L] L] O]
Bruce A Fournier O O]
John Polacek O L]
Chairman Ronald W Slocum O ]
Michelle D Bouchard O [l
Notes:

@ File Attachment
Motion:
7.4 Audit Sub-Committee - Nothing to report.
Motioned: Selector type... Seconded: Selector type...
Voter Yes No Abstain
Scott George [l O ]
James E Scotland Sr ] ] ]
Richard Gingell ] O ]




Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:

@ File Attachment

Motion:
7.5 Building & Maintenance - Nothing to report.

Motioned: Selector type... Seconded:

Select or type...

Voter

Yes

Abstain

Scott George

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:

Bruce informed the committee he is still waiting on bids for plumbing.

@ File Attachment

Motion:
7.6 Personnel Subcommittee - Nothing to report

Motioned: Selector type... Seconded:

Select or type...

Voter

<
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Abstain

Scott George

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard
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Notes:




OLD BUSINESS

None:
NEW BUSINESS
None:
GOOD OF THE CAUSE
None:

0 File Attachment

Motion:

Motion to come out of the regular monthly meeting at 8:01 PM and take a 20 minute recess before going into
Ex. Sess.

Motioned: ScottJ George Seconded: Bruce A Fournier

Voter Yes No Abstain
Scott George O O]
James E Scotland Sr ] ]
Richard Gingell O O ]
Bruce A Fournier O L]
John Polacek O L]
Chairman Ronald W Slocum L] ]
Michelle D Bouchard ] ]

Notes:

0 File Attachment

Motion:
To convene into Ex. Session. RIGL 42-46-5 to discuss collective bargaining and personnel at 8:25 PM.

Motioned: ScottJ George Seconded: James E Scotland Sr

Voter Yes No Abstain




Scott George

James E Scotland Sr
Richard Gingell
Bruce A Fournier

John Polacek

Chairman Ronald W Slocum
Michelle D Bouchard
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Notes:

U File Attachment

Motion:

To come out of Ex. Session and go back into regular monthly meeting at 9:25 PM and to adjourn regular
monthly meeting at 9:26 PM. No votes were taken during the Ex. Session. Minutes were sealed.

Motioned: Bruce A Fournier Seconded: James E Scotland Sr

Voter Yes No Abstain
Scott George O O]
James E Scotland Sr L] L]
Richard Gingell O O ]
Bruce A Fournier O L]
John Polacek O L]
Chairman Ronald W Slocum ] L]
Michelle D Bouchard O O]

Notes:



